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WHO is PRAXIS, WHY PRAXIS

Praxis - Institute for Participatory Practices is committed to mainstreaming the voices
of the poor and marginalised sections of the society in the process of development.
This stems from the belief that for development to be sustainable, the process must be
truly participative.
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Praxis devises practices to enhance the participation of the community in all its ende-
avors while at the same time acknowledging that "participation’ is not a technical or a
mechanical process that can be realised through the application of a set of static and
universal tools and techniques, but rather a political process that requires challenging
the existing power structure. Thus, for us, the community is not seen as an object but
rather as an agent of change.

Praxis believes in quality over quantity. It has a lean and agile team of expert Particip-
atory Action Research that is incisive and efficient. Any Praxis study looks beyond
platitudes and brings out the community perspective. Praxis's longstanding expertise
in training and capacity building is geared towards creative and effective strategies to
implement participation as a key developmental tool. To this end, Praxis conducts
several workshops, the flagship event being the annual Internationalcommune on
participatory development called The Workshop.

Training on Micro - Level Planning

Tara gram Orchha, MP

Praxis has been conducting regular workshops and trainings, for various national
and international development organizations, on the basics of participation, on
the introduction to participatory tools, micro level planning and participatory
monitoring and evaluation.



Praxis Annual Report | 2005-2006

The Poorest Areas Civil Society (PACS) Programme is a collaborative civil society
effort to reduce poverty in the poorest districts of India. The programme is being
implemented in 100 poorest districts in the states of Bihar, Chhattisgarh,
Jharkhand, Madhya Pradesh, Maharashtra and Uttar Pradesh and spans over
10,500 villages in these six states. It aims to strengthen the capacity of the poor
to advocate their rights and demand their entitlements.

As it also aims to strengthen civil society organizations (CSOs) working for the
poor, a five-day training programme on 'Micro-Level Planning' was held at
Tragram, Orchha, M.P. The training was organized by Development Alternatives
(DA), Management Consultants, PACS Programme for the staff of its Partner
CSOs. Praxis Institute for Participatory Practises being a resource organization in
the programme and a leading agency in promotion of participatory approach of
development was invited to facilitate the training. 20 participants from equal
number of CSOs participated in the training.

Based on the training needs assessments conducted by DA for its partner
organizations and expectations expressed by them a training module was
conceptualized keeping in mind the following objectives:

Inculcate conceptual clarity among the participants about the need, processes
and issues of planning in general in micro-level planning particular.Update the

participants about the genesis, philosophy and trends in participatory micro-level
planning. Impart skills to undertake participatory micro-level planning in their
respective project areas.
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