CHILD PROTECTION POLICY

PRAXIS: CHILD PROTECTION POLICY
1. Introduction and background
1.1 Definitions

According to the UN Convention on the Rights of the Child (CRC) a child is a person
who is 18 years or under, in India the law differs in defining a child. According to the
child Labour (Prohibition and Regulations) Act,1986; a child is defined as a person
who is not 14 yet. According to the Plantation Labour Act 1951 has defined a child as
person who has not completed his/her fourteenth birthday and adolescent mean a
person who has completed his fourteenth year but not completed his/her eighteenth
year. The prohibition of Child Marriage Act, 2006 states the marriageable age of
male is 21 and female is 18. The Protection of Children from Sexual Offences Act
2012 defines a child as any until they attain/complete the age of 18 and provides
protection to all children under 18 years from offences of sexual assault, sexual
harassment and pornography.

Child Protection is a term that describes policies, standards, systems, guidelines and
procedures that seek to protect children from harm. Harm can be physical,
emotional, psychological, sexual, or it may be a form of neglect. Harm can be caused
by primary or secondary care givers, aid workers and others who come into contact
with children in their line of work.

This policy applies to Praxis India, to Praxis India’s partners and to individuals
associated with Praxis India. The policy seeks to ensure that Praxis India has
procedures in place to protect children against all forms of abuse and exploitation.

1.2 Definitions under the Child Protection Policy

1. At Praxis, a child is defined as any person under the age of 18 years.!

2. Child Abuse is defined as all forms of physical abuse, emotional ill-treatment,

sexual abuse and exploitation, neglect or negligent treatment, commercial or
other exploitation of a child and includes any action that results in actual or
potential harm to a child. (Refer Annex 1)
Child abuse may be a deliberate act or it may be failing to act to prevent
harm. Child abuse consists of anything which individual, institutions or
processes do or fail to do, intentionally or unintentionally, which harms a child
or damages their prospect of safe and healthy development into adulthood.

3. Child Protection within the scope of this policy is defined as the
responsibilities, measures and activities that are undertaken to safeguard
children from both intentional and unintentional harm.

1.3 Why Praxis should be concerned about child welfare?

There are 430 million children living in India, nearly every fifth child in the world lives
in India.?As per the report on children in an Urban World by UNICEF, 2012, there are
100 million street children globally, an estimated 18 million of these street children
live in India, which makes India have the highest number of street children in the
world.These children on the street are prone to violence, risk of losing their lives,
physical, sexual and mental abuse. They have no access to basic rights like shelter,

*According to the United Nations Convention on the Rights of the Child
2Report of the working group on child rights (for the 12" five year plan 2012-2017), page 8
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food, health and education. One in every 11 children in India is working according to
the International Labour Organisation’s World Report on Child Labour 2015 and CRY
analysis of the Census 2011.A survey conducted by the United Nations International
Children Education Fund (UNICEF) on demographics and health in India from 2005
to 2013, reported that ten per cent of Indian girls might have experienced sexual
violence when they were 10-14 years of age and 30% during 15-19 years of age.
On the whole, nearly 42% of Indian girls have gone through the trauma of sexual
violence before they are teenagers.

Children are at risk of abuse and exploitation not only from individuals in their
families and communities, but also from development workers. Given the global
increase in reports of child abuse by development workers, it is important that Praxis
India - as an organisation involved in development work, with staff members and
partners who come in contact with children - puts in place mechanisms to protect
children from such risk.

The organisation’s expanding field programmes further increase risk levels.
Therefore, it is important to have an organisational culture that takes account of and
promotes child safety. This is both a moral and legal responsibility for Praxis India.
The policy thus seeks to create an organisational culture of awareness by promoting
and upholding principles of transparency and accountability on matters of child
protection.

The policy applies to staff members, interns, volunteers, consultants, board
members, board of trustees, visitors, vendors, contractors on missions to field whose
positions bring them into contact with children and any individual that
representsorganization. The above people are expected to show commitment to the
policy and to follow the guidelines and procedures of the child protection policy when
working with, for and on behalf of Praxis India.

1.3 Principles

Praxis India’s guiding principles for work with children emerge from the four main
child rights areas of the UN Convention on the Rights of the Child. These are a
child’s rights to: survival, development, participation and protection.

The right to protection is a core principle that constitutes the foundation of Praxis
India’s child protection policy. Praxis shall ensure that no child shall be injured,
favoured, or deprived of any right because of race, colour, sex, language, religion,
nationality, social class, ethnic origin, health status, disability or any other opinion.
The organisation strives to ensure that measures and systems are in place to protect
children from any form of abuse or maltreatment by staff members, or by anyone
affiliated to Praxis India or who may be required to work as Praxis India’s
representative.

Everybody has a responsibility to support the protection of children. In this regard
Praxis shall ensure that its partners and associates meet the minimum requirements
on child protection.

Praxis has a duty of care to children with whom it work, are in contact with, or who

are affected by its work and operations and the best interests of the child shall be the
primary consideration.

1.4 Policy
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The broad objective of the policy is to set minimum standards and procedures on
child protection, which will ensure that Praxis India and its partners work towards the
creation of a safe environment for children. Specifically, the policy seeks to
safeguard children from abuse and exploitation by encouraging good practice among
staff members and preventing behaviour that may be abusive to children.

2. Policy guidelines

2.1. Recruitmentand Selection

The safe recruitment process includes a set of actions that together reduces the
chances of employing an unsuitable’ person. The selection process must follow the
following steps to ensure a safer recruitment. Not being able to comply with one
aspect of the checklist does not mean that the appointment cannot proceed.An
overall assessment of the information available needs to be made. (Refer annex 2 for
details)

Safe recruitment checklist:

o Skills and knowledge are needed to engage with children and keep them safe,
and include these within the relevant job profile.

¢ Include a clear statement about organisation’s commitment to protect children in
the advertisement.

¢ Include atleast a couple of questions about child protection in interview.

o Seek information about previous employment and obtaining satisfactory
explanations for gaps in employment

o Two references must be sought including one from the current or most recent
employer, or most recent academic institution

o Verify candidate’s identification and qualification for the job

e Gain information on past conviction/indictment/disciplinary action to proceed with
appointment

e Obtain a signed copy of code of conduct and self-declaration that they have
understood the policy and they can be subjected to disciplinary action if they fail
to abide by the same.

2.2 Code of Conduct

Praxis has a protocol of behaviour that dictates what is acceptable and unacceptable
with regard to children, in order to safeguard them from potential harms. Any person
associated with organization must abide by these codes of conducts. (Refer to the

Annex.2)

2.3. Training and capacity building



CHILD PROTECTION POLICY

2.3.1 All staff shall be trained on child protection policy as part of the ongoing
induction programmes at Praxis India. Specialised training for child protection will be
conducted on a needs basis.

2.3.2 Praxis will work to ensure that every representative or Praxis’ associate,
partners, are made aware of the right of children to be safe and will be made aware
of the existence of this policy and the reporting mechanism available.

2.3.3 The capacity of specific programme staff to develop child protection policies
and conduct training on child protection will be developed, on a needs basis.

2.4. Reporting

2.4.1 The first port of call for all child protection matters is the designated child
protection focal point, CEO or anyone assigned by the CEO, Praxis. When the child
protectionfocal person is being implicated, the report should be submitted to the
Chairperson, Board of Directors, Praxis.

2.4.2 The nodal persons at each office under Anti Sexual Harassment(as detailed in
the Praxis Anti Sexual Harassment policy) complaint committee will be responsible
for recording the complaint and taking it further to complaint redressal channel as set
up under the ASH committee. Though, the decision to share information should be
taken judiciously. This group will assess and analyse all reported child-
protectioncases.

It should be understood that the Child Protection FocalPoint/ nodal personsare
not solely responsible for child protection— this responsibility rests with
everyone.

2.4.3 Staff, associate, partners are expected to present all initial reports of any
suspected case of child abuse to the child protectionfocal person. Concerns and
allegations from parents, carers or children will be also recorded and action must be
taken in a timely and effective way. Reports are to be treated in strict confidence in
the interest of the accused, the reporter and the system. Reports that are made
maliciously or not in good faith shall warrant strict disciplinary action, on it being
established that the same is malicious or not in good faith.

2.4.4 When a case is reported to the child protectionfocal person, she/he will first
look into the matter and conduct a technical assessment of the case and prepare an
agenda with initial recommendations for discussion with the Board of Directors.
Based on the evidence and careful deliberation on the case, this group will decide on
whether there is or is not a prima facie case, and if there is, whether it should be
dropped, handled internally and/or referred to the police depending on level of
assessed gravity and complexity. The process leading to decision-making should be
well documented and all facts or written allegations and responses kept on file. When
a case is immediately dropped, the reasons for doing so shall be communicated to
the person who reported the matter. Thorough investigations will be carried out
before such decision or action is taken. (Refer annex 7 for roles and
responsibilities of CSFP)

2.5. Communication about children

In its communication and fundraising strategy Praxis India may at times use images
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and recordings of children and field texts. Praxis India has a responsibility towards
the children who are portrayed and should ensure that children are treated with
dignity as humans with rights by avoiding the following:

Inaccurate representation of children through words and images.
Communication that shames, degrades or victimises children.

Taking pictures or statements from children without informed consent.
Depicting children in sexually provocative poses

Ensuring that labels, descriptions or photos do not reveal identifying
information about a child.

(Refer to the Annex 5 for communication principles and guidelines)

2.6. Ramifications of misconduct

Following completion of investigation, CEO, Praxis, will decide on appropriate action
to take based on available evidence. This will follow Praxis’s disciplinary procedure
as laid down in the staff manual.

2.7. Risk Assessment and Mitigation

Praxis must assess potential risks before conducting any research or event and take
adequate measures to prevent or minimize risks to children in all activities and
operations. The team leader must ensure that the team / associates / vendors /
anyone representing Praxis who may come in contact with children are adequately
oriented towards organization’s commitment to child protection and due safety
measures are in place. It is important to be aware of situation that may present risk
therefore, to the extent possible plan and organize work as well as processes to
minimize the risks. (Refer Annex 8)

Probable risks that need to be | Suggested measures of mitigation
preempted or minimized
Misconduct on the part of any member | Ensure adequate prior orientation of
of staff / associates / vendors / anyone | signatories on the policy, so that they
representing Praxis towards a child in could be subjected to actions if needed.
violation of the policy

Neglect of crucial needs of a child Take note of individual child’'s medical
participating in any Praxis event or and other needs before conducting any
study event and contact details of

parents/guardians, who can be
contacted in case of emergency.
Entrust specific employee(s) with the
responsibility to supervise or attend to

children.
Signatories to the policy exhibiting Ensuring that the service contract of
unacceptable behaviour towards a child | every staff include an undertaking
in their personal space about adherence to relevant CP laws,

so that disciplinary / legal actions could
be initiated if needed.

Injudicious decision on the part of Ensure adequate prior orientation of
signatories of the policy causing signatories on the policy and code of
reputational risks, e.g. taking children conduct for processes (Refer Annex 2

away from public eye for a discussion, & 4), so that violators could be
or publishing photographs / details of a | subjected to actions if needed.
child without consent
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Overlooking of cultural sensitivities and | Make a proactive effort to understand
power dynamics cultural sensitivities, especially
surrounding gender relations, social
norms and power dynamics; and take
the same into account before conduct
of any process.

Overlooking of any violation, leaving a | Having well-defined processes of
violation unaddressed raising an issue to higher authority, if
needed, seeking appropriate action.

Praxis India is committed to design projects, which are safe for children. For doing
S0, projects and initiatives will be risk assessed for safety and safety strategies will
be developed.

2.8. Networking and advocacy

Praxis India will, through the child protectionfocal person, network with other
organisations that work with children to share experiences on issues and compare
strategies on child protection, systems and procedures. There should be ongoing
efforts to identify and document best practices on child protection. The organisation
encourages ongoing involvement of staff members in child rights advocacy work at
various levels.

2.9. Monitoring and review

A monitoring and review system shall be put in place. The child protectionpolicy will
be reviewed at the end of two years, in the last quarter of 20-- but can be adjusted
before then to reflect global changes and developments. After the two-year review,
subsequent policy review timing will be set. This policy will be signed off by Praxis’
Board of Trustees.

2.10. Statements of commitment

Trustees, staff, interns, volunteers, consultants and donors on field visits are to sign
statements of commitment. The level of detail in statements of commitment and
expectations varies depending on the contractual status of the person, nature of their
assignment and level of contact with children in line of work.

A
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Annex 1. Key Definitions

¢ Physical abuse:
Physical abuse of a child is that which results in actual or potential physical harm
from an interaction or lack of interaction, which is reasonably within the control of
a parent or person in a position of responsibility, power or trust. There may be
single or repeated incidents (WHO, 1999).

e Sexual abuse:
Child sexual abuse is the involvement of a child in sexual activity that he or she
does not fully comprehend, is unable to give informed consent to or for which the
child is not developmentally prepared and cannot give consent or, that violates
the laws or special taboos of society.

e Emotional abuse:
Emotional abuse includes acts of restriction of movement, patterns of belittling,
denigrating, scape-goating, threatening, scaring, discriminating, ridiculing, or
other non physical forms of hostile or rejecting treatment. (WHO 1999).

¢ Neglect:
Is the failure to provide for the development of the child in all spheres: health,
education, emotional development, nutrition, shelter, and safe living
conditions, in the context of resources reasonably available to the family or
caretakers and causes or has a high probability of causing harm to the child’'s
health or physical, mental, spiritual, moral or social development.

This includes the failure to properly supervise and protect children from harm as
much as is feasible. (WHO 1999).

o Commercial exploitation of a child
Refers to use of the child in work or other activities for the benefit of others. This
includes, but is not limited to, child labour and child prostitution. These activities
are to the detriment of the child’s physical or mental health, education, or
spiritual, moral or social-emotional development (WHO 1999).

¢ Child sexual exploitation:

A form of sexual abuse that involves children being engaged in any sexual
activity in exchange for money, gifts, food, accommodation, affection, status, or
anything else that they or their family needs. It usually involves a child being
manipulated or coerced, which may involve befriending children, gaining their
trust, and subjecting them to drugs and alcohol. The abusive relationship
between victim and perpetrator involves an imbalance of power where the
victim’'s options are limited. It is a form of abuse that can be misunderstood by
children and adults as consensual. Child sexual exploitation manifests in different
ways. It can involve an older perpetrator exercising financial, emotional or
physical control over a young person. It can involve peers manipulating or forcing
victims into sexual activity, sometimes within gangs and in gang-affected
neighbourhoods. It may also involve opportunistic or organised networks of
perpetrators who profit financially from trafficking young victims between different
locations to engage in sexual activity with multiple men or women.

Annex 2 Guidelines for safe recruitment and selection process
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2.1.1 Advertisements

o Advertisements for jobs specifically involving direct or indirect contact with
children should clearly state that a child protection policy exists and that a
screening process is in place. The following wording should be used:

‘This post involves regular contact with children and Praxis India operates
rigorous recruitment and selection procedures and checks that reflect its
commitment to protection children from abuse’.

e The child protection policy will be made available to job applicants at the point of
application.

2.1.2 Job Description

¢ Relevant job descriptions will contain specific reference to the responsibilities of
the post holder for implementing and protection Child Protection Policy and
procedures.

2.1.3 Call for interview

o When a job applicant is invited for interview, the invitation letter will refer to the
special recruitment procedures relevant to child protection issues:

‘Praxis India has a responsibility to ensure that children are protected and kept
safe from harm while they are in contact with our staff. This post involves regular
contact with children and the recruitment processes will include specific checks
related to child protection issues, which will be implemented for all candidates
shortlisted for this post. These checks and procedures are described in guidance
notes which are attached for your information’.

2.1.4 Interview
During interview of applicants to posts, the following needs to be ensured:

o The Interview panel will identify any gaps in the applicant's employment history
and clarify reasons for these to their satisfaction. If the panel is not satisfied with
the explanation for the gaps in the employment record, this will be sufficient
reason for rejection of the applicant at that stage of the recruitment process.

o Ideally the panel should include a person with experience of working with children
and knowledge of child protection issues.

e The interview should include specific questions at the first stage on child
protection issues to probe the applicant’s attitude, experience and approach to
working with children relevant to the post applied for.

o Where a candidate who is considered appointable (regular or on contract) has
disclosed a criminal conviction during interview, there should be a follow up
interview to deal with specific questions to obtain information about the
background and circumstances. Where an applicant is known to have been
subject to a disciplinary process with a previous employer, the circumstances
should be explored with him/her and the previous employer.
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Candidates should not be rejected solely on the basis of a criminal conviction or
disciplinary record, without examination of the circumstances being formally
recorded. Though, organization takes offence with children seriously and the
person convicted would not be recruited by Praxis.

2.1.5 Reference check and eligibility

Post the shortlisting and before selection, the following processes need to be
ensured:

At least two employment references should be taken up on applicants where
relevant before appointment to post. These should be from the last two
employers and include (where possible) an employer who can comment on the
applicant’s work with children.

It is essential to verify the qualifications required for the post to help detection of
false employment histories or backgrounds. Originals of qualification certificates
should be viewed by Praxis India staff, copied and kept on file.

2.1.6 Proof of identification

Individuals will be required to produce proof of identity at final interview. This
must include photo ID, and two documents of proof of place of residence. If the
documents do not exist, the reasons for the same needs to be identified. The
Administration, in that case, should personally talk to people known to the
applicant and get a written character antecedent certificate, along with their
identity card numbers.

2.1.7 Gaining information on past conviction

The job applicant will require to self-certify that there has never been any criminal
case pending against them, especially with respect to child abuse. If there are
any, they’ll have to provide the details of the case and conviction. (Refer annex 5
B)

The Administration needs to explore the feasibility of system of getting
information on individuals from Criminal Records Bureau. The Core group should
form a committee led by HR head to make recommendations on a suitable
system to make verifications for existing and future employees. The system
should get implemented by April 1, 2018.

2.1.7 Self Declaration

All candidates must sign the code of conducts and confirm that they have
understood the principle, purpose, and intent of the child protection policy and will
adhere to the code of conducts and that they will be subjected to disciplinary
actions if they fail to uphold the same.
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Annex 3. Code of Conduct for staffs and programe associates with regard to
children

[The code of conduct must be signed by all staffs, consultants, interns,volunteers,
etc. before initiating project/ programme, which may bring them in contact with
children.]

Any person under the age of 18 years is a child and Praxis considers all forms of
abuse towards children to be unacceptable.lt recognises that it has a duty to
safeguard children from any intended or untended actions of its staffs/
representatives/ associates as well as processes that causes threat to a child’s
safety or put them in undesirable situation.

As part of our Child Protection Policy, it is required that all staffs, consultants, interns
and volunteer agree to abide by the Child Protection Policy and follow the Code of
Conduct.Any breach of the CoC must be reported by the person, who withesses the
same/ informed about.In case of situations, which are not covered under Code of
Conduct, Praxis, expects its representatives to apply their judgement in the “child’s
best interests”.

By signing this code of conduct | agree that :
| will ALWAYS:

1. Show positive behaviour towards children

2. Treat them with respect regardless of race, colour, caste, gender, language,
religion, political or other opinion, national, ethnic or social origin, class,
disability, birth or other status

3. Seek consent of parents/ guardians and / or community before engaging with
children and explain them the purpose of the process.

4. Encourage them to express themselves and will include views of children pro-
actively and will ensure that their views are properly presented before
elders/larger community or audience.

5. Must recognize cultural diversity and exhibit due respect for the same.
Dressing and conduct should be according to the setting and context in which
research is to be conducted.

6. Assess any potential risks to the child as a result of the process before
conducting it.

7. Always change name and obscure visual identity for child identified as
victims/ perpetrators of sexual abuse or exploitation, in conflict with law, HIV
positive, orphan, abandoned or any child not willing to disclose their name or
visual identity.

8. Ensure photographs, films, and videos present children in a dignified and
respectful manner. Children should be adequately clothed and not in poses
that could be seen as sexually suggestive.

9. Ensure images are honest representations of the context and the facts.

10



10.

11.

12.

13.

14.

15.

16.
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Ensure that if a child or community discloses bad practice during an interview
i.e. abuse, criminal activity or violation of child rights, the person carrying out
the interview can inform them about the locally available support for a
sustainable outcome.

If any researcher witness/receives a complaint about the inappropriate
conduct or violation of child rights by any of team members, he or she should
report to point person/ team leader.

Ensure that researchers must leave traces with community to empower them
to report their concerns to the organization with regard to the process or
researchers.

Ensure whenever possible that another adult is present when working in the
proximity of children.

Any of the Praxis employees is not supposed to hire children for domestic or
other labour which is inappropriate and/ or which places them at significant
risk.

Organization expects staffs to comply with all relevant child
protectionlegislations in their personal space. i.e. The protection of children
from sexual offences act (POCSO), Child labour prohibition and regulation
act, Prohibition of child marriage act, Immoral trafficking prevention act, etc.
Organization may take appropriate action if violation of the laws by any of its
staffs comes to its knowledge.

Immediately report concerns or allegations of child exploitation and abuse
and policy non-compliance in accordance with appropriate procedures.

I will NEVER

1.

Refer to them in terms of any disability or disadvantage they may have. Refer
to them by their name.

Take pictures / videos without the consent of children and/or their parents /
guardians.
Snub / hinder children when they express themselves.

Use language or behaviour towards children that is inappropriate, harassing,
abusive, sexually provocative, demeaning or culturally inappropriate.

Engage in any form of abusive behaviour toward children (as defined by
WHO et al).

Get into any sort of unnecessary physical touch/contact with children.

Use inappropriate questions, attitudes or comments that put a child in
uncomfortable or unwelcomed situation or could be traumatic.

11
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8. Force a child to divulge details if he/she is not comfortable or not showing
interest to talk further. Always look for consent from children and
parents/guardians.

9. Never reveal identifying information about a child while sending images
electronically and publishing images or stories in any form, which may
endanger child, their family or community.

10. Take or publish photos of children entirely naked or dressed in a manner
which is not adapted to the situation in which they are represented.

With regard to vendors i.e car rental companies

1. Line managers across offices must ensure that the vendors are adequately
oriented towards organization’s commitment to child protection and that due
safety measures are in place, at the time of getting into contract/ renewal of
contract.

2. The code of conduct with regard to drivers must be made available to the car
rental company and get signed by the drivers on duty, explaining organization’s
commitment to safeguard children.

3. It's a responsibility of the car rental company that the rented vehicle is in good
condition and that safety belts are in order and Praxis must ensure the same.

12
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Annex 4Code of conducts for drivers on duty/ agency providing vehicles:

[The code of conduct must be signed by driver on duty/ car agency owner and must
also be explained the purpose.]

By signing the code of conduct, | confirm that | am clear on the responsibilities on my
part and that | must adhere to the following code of conduct while on duty with
Praxis.

1. Drivers on duty should not use language or behaviour towards children that is
inappropriate, harassing, abusive, sexually provocative, demeaning or culturally
inappropriate.

2. Drivers on duty must avoid giving any information to anyone with regard to the
process or organization and request the information seeker to directly talk to any
of the staffs available during the process.

3. Drivers on duty should not film or photograph children.

4. Drivers on duty should request staff members to communicate the safety
concerns to children on board, if any.

5. If any malfunction in the car is noticed, driver on duty should immediately report
the issue to the staff on board as well as car rental company.

13
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Annex 5 Declarations

A. Pledge

For external researchers/ vendors

I, , hereby agree to adhere to
this Code of Conduct throughout my activities associated Wlth the Research on ......

in ... / with Praxis and any failure to uphold the code of conducts may attract
disciplinary actions.

Signature:

Date:

For employees/ Management committee/ Board members

I, , acknowledge that | have read and understand Praxis Child
ProtectionPolicy, and agree that in the course of my association with Praxis, | must
adhere to its code of conducts.

| understand that the onus is on me to use common sense and avoid actions or
behaviours that could be construed as child exploitation and abuse.

Signature:

Date:

B. Declaration of conviction form

1. Declaration of convictions

Do you have any criminal convictions, spent or unspent? Yes () No ()

sentence you received, and how you dealt with the sentence (e.g. paid the fine).

If ‘yes’, please give the date and details of the conviction(s) you were charged with, the

Please give full details of the reasons and circumstances that led to each of the above.

DECLARATION: | certify that all information contained in this form is true and
correct to the best of my knowledge and | realize that false information may lead to
the termination of the Recruitment Process or my dismissal.

Signature: Date:

Annex 6Communications principles & guidelines
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Communication Principles

—

N

w»

. We will respect the dignity of the subject.

We will always seek permission when taking photographs or video footage of
individuals. Consent for taking and using photographs and case studies will be
sought from parents and those with parental responsibility, or from the children
directly when they are of sufficient age and understanding.

Special consideration will be given to photographs depicting children with
disabilities, refugees and those in situations of conflict and disasters, to
accurately portray context and maintain dignity.

We will explain to the subject the likely use of the images.

We will never take pictures of people who say they don’t want to be
photographed.

. We will not exploit the subject.

We will not manipulate the subject in a way, which distorts the reality of the
situation (eg. we will not ask them to cry for the camera).

If necessary to protect confidentiality, the names of children and families will be
changed. Child’s full name or contact details will never be published.

. We aim to provide a balanced portrayal of reality in the developing world.

We will avoid stereotypes. We aim to show people helping and working for
themselves, not as victims.

4. We will use images truthfully.

Case histories/descriptions will not be fabricated, although they may be adapted
or edited to preserve the dignity and confidentiality of the subject.

We will not use an image of one thing and describe it as, or imply it is, an image
of another.

Wherever possible, we will use a balance of images (eg. positive and negative) to
reflect the reality of a situation.

If we use an image in a general way (eg. illustrating a project similar to the one
being described), we will make this clear in the caption.

We will not use an image in a way, which deliberately misinterprets the true
situation.

If an image represents an exceptional situation, we will not use it in a way which
suggests it is generally true.

We aim to be confident that, to the best of our knowledge, the subject would
regard the image and its use as truthful if s/he saw it.

5. We will maintain standards of taste and decency consistent with our values
and those of our supporters.

We will not use images, which are erotic, pornographic or obscene.
Images of dead or naked bodies will only be used in exceptional circumstances.
We will not make gratuitous use of images of extreme suffering.

6. We will respect the views of our overseas staff and partner organisations.

We will be sensitive to the concerns and advice of our overseas staff and partner
organisations in our gathering and use of visual material.

7. In disaster situations, we will treat in a positive manner the people whom we
are helping.

In any publicity material dealing with disasters, we will follow the policy in the

15
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Code of Conduct of the International Committee of the Red Cross information:
“In our information, publicity and advertising activities, we shall recognise
disaster victims as dignified humans, not hopeless objects”.
In doing this, we shall portray an objective image of disasters, in which the
capacities and aspirations of those affected are highlighted, not just their
vulnerabilities and fears
We will not lose respect for those affected, but treat them as equal partners in
action.
We will co-operate with the media in order to enhance public response, but we
will not allow external or internal demands for publicity to take precedence.

8. We will maintain high technical standards.

We may use digital manipulation of images for creative or iconic effect, but not in
a way which deliberately and misleadingly distorts the reality of the situation
depicted.

We will not crop an image in a way, which misleadingly distorts the reality of the
situation.

In video editing, we will not misleadingly distort the reality of the situation.

9. We will maintain a suitable photo library.

Images will be current and appropriate.
All images will be kept centrally and fully documented.
Old images will be archived

Guidelines for obtaining communication materials.

Discuss the use of communication materials at the beginning of a programme or
project with children and communities — do not wait until the material is needed.
Obtain general consent for the gathering of communication materials at the
beginning of a programme or project, and agree with children and communities
the general messages and types of images that would be appropriate.

Obtain images and any other private information for publication purposes in a
safe and confidential manner.

Children should be prepared for specific interviews prior to being interviewed.
Pictures of children should always be decent and respectful.

All children must be appropriately dressed according to their country of origin. In
countries where children wear few items of clothing be particularly careful about
the images you choose.

Recorded images should focus on an activity, and where possible feature groups
of children rather than individuals

Make sure that photographers and film-makers are not allowed to spend time with
or have access to children without supervision.

Permission for the taking of photographs should be sought prior to events.
Children that do not have permission for photographs to be taken should not be
included in individual or group photographs. Where possible, event photographs
should be taken in group settings at prearranged times.

Any complaints or concerns about inappropriate or intrusive images should be
reported and recorded, as with any other child protection concern.

Guidelines for publishing information

Only use the first names of children. Be careful about not revealing too many
personal details about them i.ewhere they live, their school, hobbies etc.
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CHILD PROTECTION POLICY

Ask for children’s permission to use their photographs.

Get their parent/guardian’s consent, and ensure everyone understands how and
where the images will be used. (See Appendix 3; Example Consent Form.)
Where the risk of harm and stigma is high, take mitigating steps; for example, by
concealing faces, using pseudonyms and vague geographical locations, and by
non-disclosure of personal information (eg. HIV status).

Try to take images that represent a broad range of children — boys and girls of
various ages, abilities and ethnic groups.

On websites, make sure any images you use are not tagged with the location of
the child.

Individuals or organisations requesting the use of resources depicting children,
such as personal information, videos or photographs, should sign an agreement
concerning the proper use of such materials. Failure to adhere to the terms could
result in the termination of permission and the return of information.

Pictures, materials and personal information regarding children should be held in
a secure area where practicable, and every caution should be exercised to
ensure its security.

Access to these must be by way of permission only.

Rules for the personal use of social media for staff and volunteers:

Always write in the first person and use the disclaimer

Never upload or post any defamatory, obscene, abusive or harmful content
Inform the relevant member of staff if you observe another staff member
uploading this type of content

Do not share any sensitive information — name or location of a child or
commercially sensitive information

Always comply with the site/services terms of use

You are personally responsible for the content that you share so always think
about what you are posting and sharing

Misuse could have serious implications and could break the law especially in the
case of child abuse images, defamation, harassment and bullying

If staffs are found in breach of the rules they will be subjected to disciplinary
procedures.

Annex 7 Roles and Responsibilities of the Child ProtectionNodal Person

To act as the first point of contact for issues of child protectionand to raise
concerns to the committee, if any.

To support the implementation of the Child Protection Policy.

To ensure that staff are aware of the Child Protection Policy and their
responsibilities under it.

Establish links with local specialist child welfare, health and law enforcement
contacts in order to have information available if an incident occurs and/or
external advice is needed

Ensure that contactof office is made available to the community so that in case of
need people can raise a concern.

Annex 8 Creating Systems of Child Protection in the study: -
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CHILD PROTECTION POLICY

With respect to all research projects, which involve children, the following needs to
be ensured: -

A specific orientation programme related to risks associated with engaging with
children needs to be organized for all researchers.

A list of potential risks for children, as part of the study or the project needs to be
listed by the coordinator.

A list of NGOs working on child protection in the field area of the project is to be
made and provided to all the members of the team.

A register needs to be maintained wherein the names of children who have
expressed the need for protection is detailed out. If necessary, the names could
be anonymised, provided there is a confidential record with research coordinator
with exact details. There requires a column on action taken- wherein the team
member needs to write the specific actions that were taken.

At the end of the project, if any actions that require monitoring, the same may be
done. An appropriate organization or institution should be formally informed. A
record of the same should be kept in the register.

As much as possible, the organization should strive to support the children, within
the ambit of any law existing in the country.
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